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Top 20 Banks have paid more than $235bn 
in enforcement notices since 2008 
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• Waves of new regulation 

• Fines directly impact the 
balance sheet

• Regulators are holding 
senior managers personally 
accountable 

• Regulatory risks have proven 
hard to predict

Industry Context

26 Individuals have received prison 
sentences in the UK alone
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Yet more risks to analyze….
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2012 2013 2014 2015 2016 2017 2018 2019

1. Credit risk

2. Conduct risk

3. Market risk

4. Operational risk

5. Liquidity & Funding risk

6. Insurance risk

7. People risk

1. Credit risk

2. Conduct risk

3. Market risk

4. Operational risk

5. Liquidity risk

6. Capital risk

7. Regulatory risk

8. Insurance risk

9. Senior/People risk

10. Governance risk

The scope of conduct & regulatory 

risk has grown to include a number 

of regulatory risk types
!
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Making regulatory risk predictable
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• Regulations?

• Internal data?

• Enforcement data (FCA, PRA, SEC, OCC, Federal 
Reserve, ASIC, MAS, HK, Central Banks……)
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Enforcement data is rich 
but unstructured

Free-text narrative

• Context – what went wrong

• Regulations breached

• Penalty (financial and other)

• Size of firm

• Industry segment

• Product/service
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Data Taxonomy: Tagging regulatory enforcements
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Example: Regulatory risk comparison – across peer 
groups
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Risk drill-down into areas of functional ownership
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Innovation Themes

• Law + Data Science

• Text analytics

• Taxonomies + automation

• Regulatory risk models
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Thank you!
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